
CLUB FORUM 
2023



WELCOMES 
AND 
INTROõS



AGENDA
How Haverfordwest Lawn Tennis Club engaged with 

their local county council and Tennis Wales to safeguard 

the future of indoor tennis in Pembrokeshire 

The success of Cardiff Baseliners and how to open your 

doors to the LGBTQIA+ community 

Building long lasting relationships with your local 

schools 

Exploring the opportunities to actively promote and 

deliver tennis for disabled people  

Any questions please ask throughout and use the chat 

function  

 



HAVERFORDWEST LAWN 
TENNIS CLUB
 

Dean Richard (Club Chair)  

Jeremy Cross (Futures Group Chair)



HAVERFORDWEST 
LAWN TENNIS CLUB

ÅFormed in 1935

ÅMembers: 160 adult, 95 
juniors

ÅPembs largest (and only LTA 
affiliated) club

Å4 tarmacadam courts (2 
floodlit)

ÅCourts leased from Pembs 
County Council

ÅUntil May 2023, 2 indoor 
Dome courts attached to a 
school



FUTURES GROUP SUB COMMITEEÅSet up 5 years ago to explore 
opportunities 

ÅPost-pandemic, adult membership 
has doubled 

ÅKey idea: Community Asset 
Transfer of Dome 

ÅEarly contact with TW 

ÅFutures Group process ïskilled 
membership, vision, SWOT, etc. 

ÅCommunity survey ï570 
responses, 95% pro-indoor tennis



DISASTER AND REFOCUS

ÅMay 2023 ïDome vandalised 

ÅTW/PCC support to continue 
conversations 

ÅMultiple solutions now being supported 
and explored

ÅRed Ball indoors

ÅMore floodlights

ÅFrame and Fabric cover of existing 
courts

ÅNew school build meetings

ÅOther ideas, e.g. Padel at 
Bluestone!



KEY LEARNINGS

1. Develop appropriate club 
governance                                                                                   

2. Appeal to your club 
membership for help

3. Engage early with TW

4. Develop a long-term vision 
and evidence of community 
support

5. Maintain a close relationship 
with the Council



LGBTQIA+

TENNIS IN 
WALES

Neil Roberts 

Founder of Cardiff Baseliners 

 

Supported by Stuart Baker 

Participation Development Partner



CARDIFF 
BASELINERS

SUCCESSES 
IN 2023



Social media presenceé.



CARDIFF BASELINERS 
CONTINUED SUCCESS...

ÅPARTICIPATION

ÅCOMPETITION

ÅSOCIAL

ÅGENERAL





HOW TENNIS CLUBS AND VENUES 
ARE BECOMING LGBTQ+ ALLIES | 
LTA

DIOLCH 

For more 
information on 
how to make your 
venue more 
inclusive, visit:

https://www.lta.org.uk/news/how-tennis-clubs-and-venues-are-becoming-lgbtq-allies/
https://www.lta.org.uk/news/how-tennis-clubs-and-venues-are-becoming-lgbtq-allies/
https://www.lta.org.uk/news/how-tennis-clubs-and-venues-are-becoming-lgbtq-allies/


BREAKOUT 
ROOM
DISCUSSION POINTS 
Å Club successes of 2023 

Å Club challenges of 2023 

Å Aspirations for 2024



SCHOOL TO 
CLUB LINKS 

BUILDING LONG LASTING 
RELATIONSHIPS WITH YOUR 
LOCAL COMMUNITY

Stuart Baker  

Participation Development Partner



BUILDING LONG LASTING RELATIONSHIPS WITH YOUR LOCAL 
SCHOOLS - LTA TEACHER TRAINING

Once logged in www.lta.org.uk/schools to 
access:

Å 18 detailed lesson plans & videos of all activities 

Å Personal development assemblies & challenges

Å Cross Curricular activities

Å Competition resources 

Å Out of School Hours resource





BETTER 

RELATIONSHIPS

BENEFITS
Building lost lasting relationships with your local schools to future proof your club

INCREASE IN 

MEMBERSHIP
REVENUE FOR CLUB 

AND COACH
INCREASED VISIBILITY

BETTER UNDERSTANDING OF PATHWAY 

INTO YOU CLUB



Exploring 
opportunities to 
actively promote 
and deliver 
tennis for 
disabled people



PLACES PROGRAMMES

OPENING 
YOUR 

DOORS

PARTNERSHIPS

PATHWAYPROMOTION

PEOPLE

Coaches and venues need to 

adapt to increase the number 

of venues delivering. 

Delivery potential at ; the club, 

local SEN School, Park court, 

Care homes

Building a coach and 

activator workforce alongside 

use of the Tennis Wales 

Disability CPDôs and LTA 

Open Your Doors training

Make use of the My Tennis Toolkit 

where you will find several template 

social media assets , posters and 

flyers all editable ready for you to 

promote your disability specific 

sessions

Make sure the times of your 

sessions are suited to the customer. 

For example, A person with 

Parkinson's often takes their 

medication in the morning and may 

feel drowsy for a time, so afternoon 

sessions suit them best. 

Tennis Wales can help to create and build 
relationships with key National Partners such 
as SPORTED and Sport IN Mind that can 
provide participants for your sessions.

Ensure your coaching team have an 
understand of the performance 
pathways and how achievable it is to 
reach a higher level in disability tennis.

https://www.lta.org.uk/about-us/in-your-area/tennis-wales/disability-tennis/open-your-doors/
https://www.lta.org.uk/about-us/in-your-area/tennis-wales/disability-tennis/open-your-doors/
https://www.mytennistoolkit.com/print/


TENNIS WALES OPEN COURT 
PROGRAMME | LTA

For more 
information on 
how to make your 
venue more 
inclusive, visit:

https://www.lta.org.uk/about-us/in-your-area/tennis-wales/disability-tennis/open-court-programme/
https://www.lta.org.uk/about-us/in-your-area/tennis-wales/disability-tennis/open-court-programme/

