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Junior Player Support 2016 – 9th November 2015 
 
From: The LTA High Performance Team 
 
To: All Grant Funded programmes 
 
For several months we have been exploring new ways of supporting the development of British 
players and coaches striving for success on the world stage. We started by addressing a very 
simple question: “Why can’t we be a world-leading nation, with a wealth of high ranking players 
who succeed in the greatest tournaments”. The conclusion we reached was there is no 
fundamental reason why we cannot, and therefore this should be our aspiration. 
 
We recognise that if we are to set ourselves the mission of striving to become a world-leading 
nation then the gap to bridge to the top is considerable, the change therefore needed is great, and 
that the change has to start with us.  
 
So, we have taken an in-depth look at ourselves and identified a number of things we need to 
change if we are to be successful in our quest.   
 

 We must build our elite support programme from the top down in terms of the skills and 
attributes required to be a world-class player or coach, and from the bottom up in terms of 
core values and behaviours.  

 

 We must place more emphasis on striving tirelessly for excellence and mastery in all that 
we do, and less on the pursuit of funding and recognition. 
 

 We must be willing to invest our resources in players and coaches who we believe have the 
greatest chance of delivering levels of international success capable of inspiring more 
people to play and support tennis more often.  

 

 We must recognise that our win comes through facilitating the success of others – the 
players and coaches who have both the ability and ambition to break though at the highest 
levels of competition.   

 
Over the coming months we will be finalising a new Pro Scholarship Programme (PSP)* built upon 
these guiding principles, and plan to roll this out in September 2016. However, our work to date on 
developing an elite player development profile for the Pro Scholarship Programme has progressed 
sufficiently to allow us to run a pilot programme for 9 months from January 2016 to trial the core 
elements of it.  
 
This pilot programme will offer a small number of successful applicants an intensive support 
programme. Each selected player will undergo a new profiling process designed to explore all the 
key factors that lead to success in international tennis. The profile will then shape an individualised 
development and competition plan and an agreed set of interventions designed to maximise 
progression in the areas identified as high priority. There will be up to 20 places available on the 
pilot programme.  
 
When launched the Pro Scholarship Programme will recruit players we believe are capable of 
breaking into the top 100 within 5-7 years. As a consequence we are focusing this pilot on those 
most likely to reach this standard in the next 12 months and therefore inviting applications for the 
pilot programme from players who meet one of the following criteria:  
 

 Have been selected for an official representative event in 2015**; or 

 Ranked in the top 3 in the U12 (girls only), U13, U14, U15 or U16 National Rankings***. 
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The limited places available will then be allocated by a panel of senior national coaches using the 
following criteria: 
 

 The player’s ‘on court game’ in terms of the technical, tactical, physical and mental 
capabilities that will be required to succeed at the highest level of international tennis; 

 

 The player’s attitude, work ethic and adaptability; 
 

 The ability and willingness to commit fully to a comprehensive development plan covering 
all on-court and off-court activities. 

 
 
Players who would like to be considered for this pilot programme should send an e-mail to Sophie 
Thomas (Sophie.thomas@lta.org.uk) by Sunday 22nd November with a statement of no more than 
500 words outlining why they should be considered for a place on the programme.  
 
Players who have been allocated a place on the pilot will be notified by Monday 30th November. 
They will then be invited together with their support team to attend a player development meeting 
in December to discuss the programme and any support that will be available to support the plan.  
 
 
* Further details about the full Pro Scholarship Programme will be available in Spring 2016.  
 
** Official representative events are U12 (girls), U14 & U16 European Winter Cup, U12 (girls), U14 
& U16 European Summer Cup, Junior Davis Cup, Junior Fed Cup, Maureen Connolly Challenge 
Trophy, U14 & U16 European Individual Championships, European Youth Olympics and U12 
(girls), U14 & U16 International Junior Friendlies.  
 
*** The rankings as of Friday 4th September and Friday 20th November will be used to determine 
eligibility (two dates will be used to reflect current competition age groups). All players who might 
achieve these ranking criteria are encouraged to apply. For clarity, the top 3 names on each 
ranking list will be taken, even if these players are younger and feature on two age group lists. U13 
and U15 ranking lists will be compiled by applying a filter to the U14 and U16 ranking lists.  
 
Iain Bates 
Project Leader, Pro Scholarship Programme 
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