LTA CLUB HEALTH SURVEY

Why are we doing to support clubs?

A key priority for the LTA is to support clubs to grow and retain membership, increase participation and be financially sustainable.

In order to maintain and improve the health of clubs, the LTA wants to help them remain relevant to their community and stay
financially viable. More regular monitoring will provide a better understanding of the key issues impacting the club network.

What are we doing to better monitor clubs?

The monitoring is quarterly in frequency and explores a range of areas impacting on the overall health of a club, including club
governance & management, programming & court utilisation, financial stability and membership growth and retention.

In addition to health the monitoring examines trends and
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So what will the LTA do as a result of this feedback?

Following an increase in f2f contact,
satisfaction improves with most thinking
this receive the right amount of support

The LTA will look to build on the growth of face to face communication, particularly among clubs who have yet to be
visited. The face to face communication was seen as highly effective and developing a wider rollout will help in building
closer relations between clubs and the wider LTA

Positivity is growing among clubs, both about their current and future prospects. Maintaining a bespoke strategy for
different regions could maintain this positive wave. For instance, assisting Northern clubs in helping them better utilise
courts, or focussing comms for South, South West and Midlands clubs on Governance and Financial Stability

Clearer delivery of information around facility development to clubs will build stronger perceptions of the LTA and enable
faster club growth. Some claim communication with the LTA has been rather slow, which could have contributed to clubs
missing funding application deadlines. Going forward this will be streamlined to help all clubs



