
QUICK ACCESS LOAN SCHEME 

 



AGENDA 

1. QUICK ACCESS LOAN OVERVIEW 

2. CASE STUDY   

3. QUICK ACCESS LOAN APPLICATION PROCESS 

4. QUICK ACCESS LOAN DECISION MAKING PROCESS 

5. APPLICATION FORM STEP BY STEP 

6. BUSINESS PLAN 

7. Q&A  

 

 



• Quick Access Loan (QAL) provides interest free 
loans from £25,001 up to £250,000.  

• Priorities – low cost indoor structures and 
floodlights. 

• Quick Access Loans also support: 

• Court surface upgrades to a year round playing surface 

• New tennis courts 

• Padel courts 

• Making our sport more inclusive; e.g. enabling people 
with a disability access to courts & tennis facilities  

• Innovation to drive membership, usage and tennis 
participation; especially by underrepresented groups 

• Some clubhouse developments (LTA contribution under 
£50k). 
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• We expect you to contribute towards the project 
cost e.g. from reserves and/or through fundraising.  

• We will not support: 

• Coaching and equipment costs 

• Routine maintenance 

• Clubhouse renovations  

• Like for like resurfacing (unless there are exceptional 
circumstances e.g. flooding damage) 

• Purchase of land  

• Retrospective funding 

• Facilities exclusively for other sports. 

• We will only support clubs who need LTA funds. 
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Who we want to work with: 

• Venues supporting the LTA’s vision of Tennis Opened Up:  

‒ relevant, accessible, welcoming and enjoyable for all 
members of the community 

‒ growing participation 

‒ online booking access via ClubSpark and LTA Rally.  

• LTA loan funding is held and awarded by the LTA Trust 
Charity. The aims of the Charity are to promote 
community participation by providing facilities for playing 
tennis.   

• To meet the LTA Trust’s objectives projects must 
demonstrate how the wider community will benefit from 
LTA Trust investment. This should include: pay and play, 
coaching offers and community outreach 
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Growth and community usage is assessed against benchmarks. 

 

 

 

 

 

 

• Pay and Play  - daily opportunities for non members to book courts at peak (evenings 6-
9pm/weekends) and off peak times.   

• Coaching - affordable coaching opportunities, with a programme that is accessible to non members. 

• Community outreach - links with local schools, with coaches delivering tennis opportunities to school 
pupils; community open access days - LTA Big Tennis Weekends and outreach coaching in local parks 
and community settings.   
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Court type Members per court 
Players on programme 

per court 

Member clubs 

P&P bookings per court 
per year 

Pay&Play venues 

P&P bookings per court 
per year  

Outdoor unlit 
court  

40 20 600 
1400* 

(4 per day) 

Floodlit court 60 30 600 
1400*  

(4 per day) 

Indoor court 150 75 600 
2400  

  



Repayment Terms  

Repayment terms offered will be a maximum of 10 years. In 
some cases, if the loan can be repaid more readily, this may be 
reduced.  

The first repayment is typically 6 months after funding released. 

Securing LTA Trust Investment 

 Depending on level of funding we will look to take security 
unless this is impossible (facility is Council or educational 
establishment).  

a. For loans of £100,000 and above a legal charge will be 
sought on the land. 

b. For loans between £50,000 and £100,000 a restriction will be 
sought on the land. 

c. For loans from £25,001 to £49,999 no charge or restriction 
will be sought. 

. 
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Eccleston Park Lawn Tennis Club 

Scope: Conversion of 2 shale courts to artificial clay 
and installation of floodlights, providing the club with 5 
artificial clay courts (4 lit).  

Aim: Increase potential court utilisation for members, 
pay and play and coaching. 

Project cost: £139k project cost.  

LTA loan: £65k repaid over 7 ½ years 

Club utilised £48k of club funds and £26k raised by 
crowdfunding. 

Targeting 260 members by 2024 (34% growth). 

Pay and play offer through LTA Rally, offering 150 
hours per week. 
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The Quick Access Loan scheme aims to provide a decision within 6 weeks of full 
submission of an application. We will look to/offer support applicants before submission 
and review draft applications.  

1. Identify eligible project 

‒ Ensure project meets QAL criteria 

‒ Discuss project with your local LTA Participation Development Partner. 

2. Submit and expression of interest form 

‒ Property Team will log the form and send through blank application. 

3. Complete Application Forms 

‒ Download and complete  the application form and develop the business plan and 
other required documents e.g. quotes, club constitution, 2 years of accounts. 

‒ Guidance documents and support available on the webpage. 

QUICK ACCESS LOAN APPLICATION PROCESS 



4. Submit Application 

‒ Send your completed application to facilityloans@lta.org.uk.  

‒ Include all documents specified on checklist. 

5. Approval Decision Process 

‒ The project will be considered for approval with a decision in 6 weeks for complete applications. 

‒ Further information may be requested if required. 

6. Notification of Award 

‒ You will be notified of outcome. 

‒ Agreements drafted and sent to successful applicants. 

‒ Security will be taken where necessary. 

7. Funding released. 

‒ Once agreements are signed and returned, awarded funding will be released against invoices when 
security is in place. 

‒  Repayment timeline starts. 
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QUICK ACCESS LOAN DECISION MAKING PROCESS 

• Projects with funding requests of £25,001 to £50,000 approved at weekly 
project steering group. 

• Projects with funding requests over £50,000 and up to £250,000 approved at 
monthly facility investment panels. 

• All projects then need to be signed off by the LTA Trust with both scheduled 
quarterly meetings and online meetings in-between when approvals required. 

 

 



‒ Welcome and Instruction 
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‒ Pre-submission Checklist 
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‒ Tab 1, About You 

• 1.1 Main Contact 

• 1.2 Venue Details 

• 1.3 Venue Information 

• Registered venue. 

• Security of tenure, title 
information. 

• VAT registration. 
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‒ Tab 1, About You 

• 1.4 Facilities 

• Future Sinking 
contributions. 

• Other facilities. 

• Disability access. 

• 1.4 Coaching 

• 1.5 Current borrowing 

• Existing loans/debt. 
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‒ Tab 2, The Project 

• 2.1, Project Description 

• Type of project, 
facilities being built 

• 2.2, Project Need 

• Demand for project  

• 2.3, Participation 
Growth 

• Increase in participation 
opportunities for 
members and non-
members 
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‒ Tab 2, The Project 

• 2.4 Project cost 

• Description of works, 
cost breakdown.  

• Allowance for fees, 
contingencies and VAT  
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‒ Tab 2, The Project 

• 2.5 Project 
Development 

• Applicant funding 
origin, amount 

• LTA loan funding 
request 

• Start & end dates 

• Quotes 

• Planning  
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‒ Tab 3A Tennis 
Membership 

• Membership 
breakdown 

• Current fees, YoY 
growth 

• Current membership 
figures, YoY growth 
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‒ Tab 3A Tennis 
Membership 

• Other membership 
breakdown 

• Current fees, YoY 
growth 

• Current membership 
figures, YoY growth 
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‒ Tab 3C Pay & Play 
Income 

• Pay and play fees, YoY 
growth 

• Pay and play figures, 
YoY growth 
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‒ Tab 4, Project Outcome 

• 4.1 Management 
system 

• Online booking, non-
member booking 

• 4.2 Growth projections 

• Summary of project 
outcomes 

• 4.3 Projection 
explanation 

• Actions to achieve 
projections 
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‒ Tab 5, Cashflow 

• 5.1 Income 

• Actual income for last 2 
years 

• Membership & Pay & 
Play projected 
automatically 

• Forecast projections for 
minimum 5 years  
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• 5.1 Income 

 



‒ Tab 5, Cashflow 

• 5.2 Expenditure 

• Actual income for last 2 
years 

• Forecast projections for 
minimum 5 years  

• 5.3 Working Capital 
Movements 

• Factor in any debtors, 
creditors or stocks 
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‒ Tab 5, Cashflow 

• 5.4 Project Financing 

• Receipt of LTA Loan 

• Partnership funding 

• Existing Loans 

• 5.5 Capital Expenditure 

• Project cost 

• Past/Future capex 
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‒ Tab 5, Cashflow 

• 5.6 Tax 

• Any tax amounts 

• 5.7 Cash 

• Cash balance carried 
forward from first year 
of accounts 

• 5.8 Sinking Fund 

• Contributions to SF per 
annum 

• Movement of funds out 
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Business Plan 

• Submitted alongside application form and 
cash flow 

‒ Informs the forecast projections for income, 
expenditure and increase participation in 
the cash flow. 

‒ Needs to show how projections will be met 
and actions that will be taken. 

‒ Guidance documents available on the 
website.  
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What we look for from new submissions: 

1. Project meets facility type eligibility criteria. 

2. Project is affordable and the LTA loan can be repaid with sinking fund in 
place. 

3. Forecast financials and growth realistic/achievable and meet LTA 
benchmarks. 

4. Project meets LTA’s aim’s and objectives around community usage, pay and 
play and ‘Tennis Opened Up’. 

5. Business plan supports forecast projections and LTA aims. 

6. The venue has 3 quotes from SAPCA registered contractors. 
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PARTNERSHIP FUNDING 
We want the Quick Access Loan scheme to support as many venues as possible. We are looking for venues to 
invest reserves, investigate and secure funding from a variety of sources to support the project also. 

• There is the expectation that venues have sought other sources of funding. 

• However our previous 50/50 minimum requirement is no longer in place.  
 

But, we also understand partnership funding can be difficult to secure. Below can help: 

1. Sport England: https://www.sportengland.org/how-we-can-help/our-funds 

2. Easy Fundraising: https://www.easyfundraising.org.uk/lta 

3. Charitable trusts 

4. Landfill trusts – entrust, Biffa  

5. CSR funding - Aviva  

6. Local Authority - s106/CIL funding 

7. Conduct local searches in your area: https://sapca.org.uk/funding/ 
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LTA's venue support hub - providing information, resources and support to help you manage, 
develop and grow your tennis venue and get more people playing tennis. 

• Club Management – Succeed with the right structure, leadership and plan. 

• Membership Growth – Understanding your members and visitors needs and wants is key to 
the creation of new products and playing opportunities at your club 

• Membership Retention – Resources to help you focus on strategy to retain members, build 
loyalty and how you can start tracking your own attrition or churn rate. 

• Financial Sustainability – assure your club’s future through strong financial management. 

• Programming and Court Utilisation – Maximise court usage; sweating your assets 

• https://www.lta.org.uk/workforce-venues/tennis-venue-support/  

• Venue Registration and the benefits of registration 

• Dedicated delivery network and venue webinars 

VENUE SUPPORT TOOLKIT 
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Q&A  


