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This fact sheet has four main purposes:

1.
2.

3.
4.

To help you plan and make the case for your project.
Provide you with some tips to help you manage your funding
application.

Tips for finding funding and how to meet the criteria.

A list of potential funding partners.

Planning your project and making the case

1. Develop a sound project idea.
Before you start looking for sponsorship or funding you need to have a
sound project idea. This means that you have done a bit of research,
found out that there is a need for your project and thought about how
you will deliver it. You should contact your LTA county office at the very
start of the process to ensure that you have their support from the
outset. They will also be able to support you in developing your project.

a. What do you want to achieve as a result of your pro  ject
You need to demonstrate the difference between the situation
now and the situation that will arise after you have received a
grant. Funders will expect you to make commitments. The first
is that you will spend the money on what you said you’'d spend
it on (i.e. building a new club house, laying down new court
surfaces, buying a coach’s services etc) and the second is that,
with the new equipment or facilities or coaching hours, you'll be
able to do the things you said you’d do when you received the
grant!

b. How will the project make a difference to your memb  ers
and the community as a whole?  You should explain how the
project will impact on your existing members and members of
the local community. The impact will depend on the type and
scale of project you are proposing but you should be able to
demonstrate how the project will (1) increase participation in
tennis, (2) attract new players to the sport, (3) encourage more
young people to participate in tennis and/or (4) provide year
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round access to your club or facility.

c. Who will benefit from the project? Letters of suppo rt —you
should be clear about who will benefit from your project. Which
members of the local community are the focus of the project
and how you will make sure that the project meets the needs of
the target group? This could be young people, women and girls
or your club may decide that it wants to be inclusive and
encourage disabled people to play tennis. Make sure you show
that members of the community are supportive of the project.
You could do this by including letters of support from local
schools or groups in your application.

d. How does your project fit into broader local strate gies —
Key organisations and partners will have local strategies for
your area. This could include a local health project, your local
authority’s development strategy for sport, or the LTAs facilities
strategy. Linking with other schemes and initiatives can
strengthen the case for funding and it may also open up
possibilities to work with local partners.

Why is the project needed?

This is the root of any justification for your project. If you can convince
the funder of the need for your project, it will be easier for them to justify
allocating funds to you on the basis that their funds are actually needed
by the community that you serve. Need can be proven through

research conducted by your club in the local community, i.e., ask
people what they need and want. Need can also be proven through
research already conducted by other organisations — particularly
through your Local Authority, County Sports Partnerships or other
similar organisations.

Support from key stakeholders

Ensure your project has internal backing from all members of your club
committee and the members of the club themselves. You should also
ensure that you have the backing of the LTA. To achieve this consult
your County office at all stages of the projects development.

Take a partnership approach to developing your proj ect.
Have you identified and spoken to partners who can support the
development and delivery of your project.

Find a Partner (or three)... Funders and sponsors like to get the
maximum impact from their investment and see ‘partnerships’ as a
good way of doing this. If you can demonstrate that you are working
with other local service providers your project will be a much better
prospect and more likely to get support. Potential partners include other
coaches, tennis clubs, local businesses, local authorities, county sports
partnership, primary care trusts, local schools and even the police.

What will the project objectives and outcomes be?

You should be very clear about what you aim to achieve as a result of
the project. You should make sure that your objectives are challenging
but achievable and in proportion to the size of the grant you are
requesting. Be careful not to promise to achieve the unachievable just
to impress the funder, it could lead to difficulties in the future!! A good
way of setting your objectives is by using the following SMART guide.

Specific - make sure you are specific in what you want to
achieve.

Measurable - You should be able to measure whether you
are meeting the objectives or not.
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Achievable - Are the objectives you set, achievable and
attainable?

Realistic — Can you realistically achieve the objectives with
the resources you have?

Time —When do you want to achieve the set objectives?

6. What will it cost — develop a project budget

A budget must be created for your project. The budget requirements
will depend upon the type of project you are proposing. Be as accurate
as possible and make sure you investigate your VAT liabilities and
identify any monies you can claim back. Now that you know how much
money you need, you can start looking for ways to raise it!

How will we measure success?

You will need to develop a way of monitoring and evaluating your
project (see the Tennis resources fact sheet on monitoring and
evaluating). This will help you to learn from the project and will be
required to help you to report back to your funder. The monitoring
process does not need to be bureaucratic. Some suggestions for
keeping it simple include —

Select a few key measures of success e.g., x amount of
new members.

Decide how often you want to measure the impact of your
project.

Decide the best way of collecting the data.

Timescale for delivery

Set a realistic but achievable timescale for the delivery of your project.
The length of time it will take to deliver will vary and be dependent on
the scale of the project. However, it is advisable to set yourself a
deadline from the outset to ensure that the project stays on track and
that all members of the project team remain focussed.

How will you make sure your project is sustainable ?

The funder will want to see that their funding will enable you to make a
lasting difference to the community that you serve. Sustainability should
be demonstrated by showing, a) how you will look after and maintain a
facility that you may have built, b) how you will continue to ensure that it
is as accessible as possible to all sections of the community for the
longest possible time ¢) how you will be able to continue to offer
coaching services in the local community at reasonable costs in the
future. Simply, the funder will want to be convinced that the community
benefit will not end when the funding runs out or the facility is built!

Managing the funding application process

1.

Establish a project team to manage the application process.

You will need someone with good planning and management skills to
take overall responsibility for the application and possibly one or more
people to complete the necessary research, prepare budgets, liaise
with funders, engage partners, actually complete the forms or write the
proposal and keep good records. Once you have identified the skills
you need, you should put the names of the people with these skills
against the relevant elements of the project.

Help is out there.
a. If you do not have the necessary skills within your club you can

seek support from your LTA county office, local authority or local
voluntary services council. Make sure you put your request in
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early enough to get the funders forms completed by their
deadline.

b. An alternative is to seek a partner (perhaps a sports consultancy
firm) who will take responsibility for applying for funding for your
project. You will normally have to pay for this out of club funds as
such costs are usually not fundable by grant giving agencies. If
you do use a consultancy firm to help you apply for funding,
remember that your club will have ultimate responsibility for the
grant application, not the consultancy. So, it is important that
members of your club work closely with the consultancy and
maintain overall control of the application.

Finding funding

Having developed your tennis programme and worked up a solid project
idea you are ready to start looking for external sponsorship or funding if
needed. In developing your idea and seeking funding you must involve as
many people from your club and local community as possible to help you
develop your funding application and gain support for the project.

1.

Raising your own funding.

All potential funding partners will require your club or organisation to
contribute towards the project. You should think about how you can
raise funding from within your club.

a. You could ask members for loans.

b. Run fundraising activities which could be anything from a
quiz night, race night, disco, auction and casino evening to a
sponsored tennis marathon.

C. Obtain sponsorship from local businesses. See the Tennis
Resources factsheet on sponsorship.

Identifying possible funding partners.

How appropriate is the potential funder? Your project’'s aims and
objectives must coincide with your potential funder’s to be successful.
Their criteria for funding will be listed in their application instructions.

Make sure you meet the funding criteria.
Funders want to give awards but will need to be satisfied your project
meets their criteria. Listed below are some common criteria and some
ideas of how you could meet the criteria.

a. Eligible organisation — Check that the status of your club or
organisation is eligible for funding. Most grant providers will
only fund your organisation if it is not for profit or is of charitable
status.

b. Type of project - Check that the type of project you are
proposing is eligible. Some organisations will only provide
funding for capital projects e.g., new courts or floodlights and
others may only provide funding for revenue projects such as
coaching sessions or to fund your coach to deliver tennis
coaching in a local school.

c. Level of funding - Some funders will only fund up to or over a
certain cost of project. For example Awards for All will not fund
the same club more that £10k in any two year period. The
National Sports Foundation will only fund projects requesting
over £50,001 in funding.

d. Inclusion - Many funders are particularly interested in inclusion
and want to see that your project is reaching people who

BRITISHTENNIS |LTAR



wouldn’'t normally take part in tennis. Key target groups for
many funders include women and girls, people on low incomes,
people from black or other ethnic minority backgrounds,
disabled people or disadvantaged young people.

You should demonstrate how you will ensure your club is more
inclusive e.g.,

Explain how you will introduce key target groups into tennis
and make them feel welcome to use your club or become
members.

Make adjustments to your pricing policies.

Promote your club and tennis to children in schools as the
school population is usually representative of all sections of
the community.

Increase the number of coaches and/or increase the skills
of your current coaches e.g., has your coach attended an
equity in your coaching course?

Young people - Many funders want to improve opportunities
for young people to participate in sport. You should
demonstrate how your club seeks to increase the number of
young people playing tennis at your club, how these young
people are attracted to the club and the partnerships your club
has established with local schools and youth organisations.

Additionality -  Funders will want to know what new things
you will be able to do as a result of receiving and spending their
money. Some areas to consider include how can we increase
membership or introduce more people to tennis as a result of
the project — presenting your project in this way demonstrates
that you are more interested in providing a better service for the
community than just improving your facilities for the benefit of
your current members.

Increasing participation -  Funders who support sports
projects will want to see how your project will increase
participation in tennis. This could either be increasing the
amount of people who are participating in tennis at your club or
increasing the number of times existing members participate in
tennis (e.g., from once a week to three times a week) though
improved opportunities.

Health - Many funders are interested in how the heath of the
nation will be improved as a result of their funding. If applying
for health related funding you will need to demonstrate that
your project will increase the numbers of people playing tennis
regularly and that sport and physical activity will lead to a
healthier population.

Workforce development — Lots of organisations are providing
funding to support the development of the sports workforce.
You could investigate whether funding is available to support
the development of your coaches e.g., county sports
partnerships, learning and skills council.

Quality - Funders are always keen to ensure that their money
is used to provide a quality experience. Quality is often an
absolute requirement and refers to the need for courts,
equipment and buildings to meet LTA or Sport England
standards. Quality can also be demonstrated by using only LTA
licensed coaches or staff with other relevant qualifications or
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achieving Tennis Clubmark.

Develop a relationship with potential funding agenc ies

It can be useful to contact the organisation (many of which are quite
small) by phone to develop a rapport with them at an early stage so
that when they initially receive the first stage of your application
(whether it be a project proposal or actual application) they look on it
in some kind of positive/informed context.

Making the application

a.

b.

Make sure you answer all sections of the application form.

Answer all the questions as clearly and concisely as possible
referring to the guidance notes. If you are not sure about the
meaning of any of the questions, do not assume anything
contact the funder for clarification.

Ensure that you are constantly telling the funder both directly
and indirectly how your project is meeting their criteria and
themes so that they will not be able to reject you for not
meeting their objectives.

Try and support all your claims with justifications and evidence.
Ensure you provide information to explain the how, why, who,
when, what, where, how many, how often of every claim you
make.

Ensure you provide an appropriate amount of information. Too
much information can be just as bad as too little information.
Determine from the funder the level of detail and supporting
documentation they require if you are not sure!

Make your finances as detailed as possible. Don't just put down
a figure for coaching costs, explain how you arrived at this
figure i.e. 2 coaches x 4 x 1 hour sessions a week x 6 weeks at
£20 an hour = £960. Include quotes, pricelists, brochures etc as
evidence of costs and value for money.

Ensure that you have convinced the funder that you are
capable of handling the finances safely and effectively by
ensuring all your figures add up.

Explain clearly about any additional funding being contributed
towards the project — this may be in the form of additional
funding applications, sponsorship, internal fund raising etc.

Ensure the application form is signed by the right people in the
right places.

Keep a few copies of your application so that you can refer to it
if necessary in the future. Additionally, your Local County LTA,
who you have hopefully been liaising with, will be keen to have
a copy for their records.

Ensure it is definitely being sent to the right person at the right
address. It's a good idea to take a note of the funder’s contact
details and call them after a few days to check they have
received your application.
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Funding opportunities

We have set out some potential funding sources to help you in your search
for funding.

Sportsmatch

Sportsmatch has been re-launched and could be a great funding
opportunity for tennis clubs. The programme is designed to encourage
new or additional sponsorship investment from businesses, trusts and
private individuals into grass roots sport. Sportsmatch will match pound
for pound funding raised by clubs or tennis providers for projects that
encourage sports participation at grass roots level.

The scheme’s awards criteria have been amended to provide greater
flexibility for applicants. From May 2008, partnership funding from trusts
and private individuals becomes eligible for match funding. In addition,
applicants will now apply online with telephone support available from
Sport England on 08458 508 508. For further information visit
www.sportsmatch.co.uk  or give me a call.

Grass Roots Grants - The Government's groundbreaking £130million
Grassroots Grants scheme declared itself open for business on the 4"
September 2008 and called on small local voluntary and community
groups to come forward and get their hands on essential funding.

Whether it's helping local clubs get hold of new kit, coaching new
volunteers or simply giving the village hall a fresh lick of paint,
Grassroots Grants aim to make a real and immediate difference to the
work of any small and local community groups with annual incomes
below £20,000.

The programme, funded by the Office of The Third Sector in the
Cabinet Office and administered by the Community Development
Foundation, offers grants of between £250 and £5,000 to support
activities that lie right at the heart of our local communities.

The programme, which will run from 2008-2011 is divided into two
parts: an £80 million small grants fund for community organisations;
and a £50 million endowments programme to enable local funders to
generate additional donations on a matched basis and invest them in
endowments, thereby building their capacity to provide long-term
funding for frontline community organisations. For further information
visit
http://www.cdf.org.uk/pooled/articles/BE_NEWSART/view.asp?Q=BF
NEWSART 305300

Sport England — Community Investment Fund - Sport England’s
community funding stream is called the Community Investment Fund,
or CIF. This is the National Lottery funding available through and
managed by the regional offices of Sport England. Funding is awarded
through an open application process. Sport England has to prioritise the
investment it makes to ensure maximum impact and they therefore look
for evidence to ensure projects are going to help them achieve their
objectives which are to increase regular levels of adult participation in
sport and widen access into sport to adults from priority groups. For
further information visit www.sportengland.org

Awards for All is the National Lottery small grants programme and will
fund between £300 and £10,000 to fund a specific project or activity.
Organisations can receive up to a maximum of £10,000 from Awards
for All in any two year period. Groups can only make one application at
a time. Awards for All will fund a wide range of projects and activities
and many tennis clubs have received funding for their projects from this
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source. For further information visit www.awardsforall.org.uk

Foundation for Sport and the Arts ~ The Foundation for Sport and the
Arts (FSA) is the biggest of all the trusts that provides funding
specifically for sport and is one of the biggest funders of sport. The FSA
has a long history of funding tennis projects which have ranged from
court resurfacing to flood lighting to equipment and competition costs.
Applications can be made at any time and there is no fixed timescale
for assessment. Contact Address: PO Box 20, Liverpool, L13 1HB
Contact Number: 0151 259 5505. www.thefsa.net

The National Sports Foundation is a Government-led initiative
designed to facilitate and encourage partnerships between private
investors and community sports projects. They do this by matching new
and additional private investment with Foundation funding on a pound
for pound basis. For further information please visit
www.nationalsportsfoundation.org. Please note that you will need to
have raised £50,001 in private investment to be eligible for this funding.

Big Lottery Fund the Big Lottery Fund is the largest distributor of
lottery funding in the UK. They run a number of time limited funding
programmes that have varied objectives, terms and conditions, funding
limits and locational restrictions. For further information visit
www.biglotteryfund.org.uk

Regional Government - RDAs (Regional Development Agencies) may
have relevant funding opportunities available. Visit the website of your
local RDA for a list of up to date funding opportunities.

ENTRUST are the Government appointed regulator of the Landfill
Communities Fund (LCF). They do not fund any works themselves and
instead allocate their funding through a number of Distributive
Environmental Bodies (DEB). These bodies distribute funds on behalf
of the landfill operator. DEBs help others to access the LCF monies.
Since DEBs handle the majority of the monies that landfill operators
give, this avenue is well worth pursuing. Most DEBs will require your
organisation to meet certain conditions about the way you will spend
the landfill tax money they may give you. Some may fund only in one
geographical area and some will fund across the country and each has
their own policies and application forms. There is a list of all the DEBs,
their funding policies and contact details that may fund in your area.
http://www.entrust.org.uk/home/Icf/funders-directory

Local Government/Authority Funding - Almost all local authorities
make grants to the local, voluntary and community sector and many
have sport, leisure or recreation departments with specific funding for
sports related activities. Sometimes, Local Authorities employ Lottery
officers or (external) funding officers who are responsible for providing
advice about funding. It is also important to note that tennis and sport
will be included in your Local Authority’s Cultural Strategy and while
there is unlikely to be funding available from your Local Authority for
this, it will be helpful in most external funding applications to show how
your project contributes to it.

Grant making trusts and foundations - They give a huge amount of
money to the voluntary sector and there are about 10,000 in the UK.
Many give only small grants to restricted areas while there are a large
number that work on a National basis and give relatively large amounts
of money. In total, they probably make grants of over £2 billion per year!
Many will not be relevant for tennis. A lot of trusts receive their money
from fundraising activities like Comic Relief or Children in Need while
others receive an endowment from a wealthy individual or company like
the Robert Clutterbuck Trust or J Sainsbury. Others may have been set
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up from money left in wills or as a memorial to someone and their
interests. For further information on grant making trusts and a list of all
registered trusts visit the website of the association of charitable
foundations www.acf.org.uk

Barclays Community Fund - Awards are made to community groups
in support of projects related to education, the environment, the arts,
disability and social inclusion. Grants are available from £1,000 up to
£25,000 although a higher amount may be considered in exceptional
circumstances. The annual UK grant fund is around £32 million. There
is no specific time taken to assess applications and a success rate is
not published Contact Address: 2 Portland Road, Holland Park, London
W11 4LA www.barclays.co.uk/community

Coalfields Regeneration Trust - Awards are made to voluntary and
statutory organisations for projects involving social, economic and
educational development in coalfield communities. Grants from £500 up
to £10,000 are available through a small grants programme with
£10,001 up to £100,000 obtainable from a main grants scheme. For
further information visit .www.coalfields-regen.org.uk.

Comic Relief - Awards are made to voluntary organisations for projects
that address issues of poverty or social injustice. Small grants of up to
£5,000 and large ones over £5,000 (with no upper limit) are awarded
across six different programmes. The annual grants budget for UK
programmes is approximately £15 million. Applications for small grants
are accepted at any time but those for large grants must meet four-
monthly deadlines. Large grants take five months to process Contact
Address: UK Grants Team, 5th Floor, 89 Albert Embankment, London
SE1 7TP Contact Number: 0207 820 5555 www.comicrelief.com

Commander Collins Bursary - Awards are made to individuals and
sports clubs to help fund coach development training. Grants are
offered in the range from £200 to £1000. Contact Address: 14 Mardley
Dell, Welwyn, Hertfordshire, AL6 OUR

The Esmee Fairbairn Charitable Trust - Awards are made to
voluntary organisations for projects that contribute to community
development. Grants are made in the range from £300 up to £600,000
across four different programme areas (Art & Heritage, Education,
Environment and Social change). The annual UK grant fund is in the
order of £28 million. The application success rate is around the 50%
mark. Applications can be made at any time and decisions on awards
are made at quarterly Trustees meetings. Applications for grants of less
than £20,000 are normally assessed within two months while the
process for larger awards takes five months. Contact Address: 11 Park
Place, London, SW1A 1LP Contact Number: 020 7297 4700
www.esmeefairbairn.org.uk

J. Paul Getty Junior Charitable Trust - Awards are made to voluntary
groups operating in deprived areas for projects that attempt to alleviate
poverty. Grants are awarded from £5 to £15,000. The average annual
UK grants budget is £1.3 million. Applications can be submitted at any
time for consideration at quarterly Trustees meetings with the
assessment process lasting a minimum of three months. The success
rate for applications is around 11%. Contact Address: 1 Park Square
West, London, NW1 4LJ Contact Number: 0207 486 1859
www.jpgettytrust.org.uk

The Peter Harrison Foundation - Awards are made to registered
charities for projects involving sporting activities that provide
development opportunities for disabled or disadvantaged people.
Grants are offered from £500 with no published upper limit. The UK
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grants budget is approximately £600,000 per annum. Applications can
be made at any time for consideration at quarterly Trustees meeting
and the assessment process normally takes six months. Contact
Address: Foundation House, 42-48 London Road, Reigate, Surrey,
RH2 9QQ Contact Number: 01737 228000.
www.peterharrisonfoundation.org

Tesco Charity Trust Community Awards  — The trust’s grants are
targeted towards local communities where Tesco have stores.
Community Awards benefit | ocalorganisations whose core work
supports children’s education and welfare, children and adults with
disabilities, and elderly people. They aim to give around £360,000 each
yearthrough the Community Awards scheme.Awards are one-off
donations and range between £1,500 and £5,000. For further
information visit http://www.tesco.com/everyLittleHelps/TescoCAGs.pdf
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